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Vasuki Global Industries Limited is vertically integrated procurement and processing agent
offering multifaceted and end to end solutions to our customers, who are engaged in various
industries. The business of our Company is mainly divided into two service segments, viz.,
(i) offering of procurement and processing solutions primarily with respect to various types
of imported as well as domestic coal, including but not limited to Indonesian coal,
Australian steam coal, Mozambique steam coal, South African coal, U.S. coal and Russian
coal, etc; and (ii) logistics services by way of surface transportation. We process various
types of coal in our coal processing and segregating unit situated at village Nana Dahisara,
Morbi, wherein we screen and segregate coal in various sizes, according to the requirements
of our customers. We also offer procurement solutions in respect of other petroleum
products such as oil and liquified petroleum gas, refractory materials, raw material and
finished products used in cement industry as well as construction industry. We offer
procurement and processing solutions either directly to our customers engaged in various
industries, including but not limited to metals and minerals, cement, steel and
construction, or through our agents. Our customers also include small scale traders. Over
the years, we have established longstanding relationships with a diverse set of customers.
Our ability to maintain quality standards while diversifying our service offerings to meet
evolving industry requirements has resulted in longstanding relationships with our key
customers. As of March 31, 2023, 44 customers have been associated with us for longer than
six years. As of March 31, 2023 our Company served a total of 766 customers.

In order to supplement our procurement and processing segment, we have created our
surface transportation segment which includes offering bulk truck load logistic services as
well as full truck load logistic services, to our customers who are mainly engaged in the
cement, steel and construction industry. Owing to our long term association with the
cement, steel and construction industry players, we have gained an insight into the
procurement and logistical needs of such customers, thereby enabling us to anticipate the
logistic and procurement needs of our customers, engaged in the aforementioned
industries. To cater logistical as well as procurement needs of customers, we have crafted
end to end supply chain solutions to offer procurement as well as delivery services to some
of our customers. Through our integrated procurement and logistical solutions we offer
inward and outward services to provide convenience to our customers by ensuring reduction
of supply chain intermediaries and creating a single point of contact for their supply and
logistic needs at different supply points.

Our Company, through our subsidiary, Vasuki Cement Private Limited, now intends to
establish a greenfield project at Plot No. 1 admeasuring about 4,127.04 square meters and
Plot No. 2 admeasuring about 8,901.63 square meters along with undivided share in common
plot and road land admeasuring about 4,069.33 square meters total admeasuring about
17,098.00 square meters on the land bearing Revenue Survey No. 133, Village Varshamedi,
Taluka Maliya, District Morbi - 363 660, Gujarat, India (“Proposed Facility”). We propose to
manufacture various grades of cement, including but not limited to ordinary portland
cement (“OPC”), portland pozzolana cement (“PPC”) and portland slag cement (“PSC”), in
our Proposed Facility. Gujarat, a state in western India, is well-endowed with natural
resources, including limestone, which is a primary raw material for cement production. The
availability of cement raw materials near Gujarat contributes to the growth of the cement
industry in the region. (Source: CARE Report) Therefore, the rationale behind setting up
this manufacturing facility is availability of raw materials used in manufacturing of cements
such as ground granulated blast furnace slag, clinker, gypsum and fly-ash at cost
competitive prices coupled with positioning of the Proposed Facility within close proximity




to developing cities of Gujarat and Navlakhi and Mundra ports and railway sidings. Hence,
enabling us in achieving economies of scale in our overall operations.

In order to aid our logistical operations, we have developed a comprehensive in-house
preventive maintenance facility in our coal processing and segregating unit at village Nana
Dahisara, Morbi to increase the life of our vehicles and perform regular servicing and
maintenance operations, thereby reducing expensive on-road repairs and out-of-route
trips. As on September 30, 2023, our fleet of vehicles comprises 28 dumpers, 18 open body
trucks, 33 bulker trucks and 05 platform trucks. Due to our in-house logistical operations and
infrastructure, we are able to cater to our customers, with timely deliveries and execution of
orders within scheduled timelines, thus offering our clients, convenient and timely
solutions. We also maintain an in-house consumer petrol pump, for our captive
consumption, which enables our fleet to undertake timely delivery of its cargo, without
having to refuel during deliveries. Maintaining an in-house consumer petrol pump, also
benefits us in terms of cheaper fuel as compared to market rates.

Our Company forms part of the Vasuki Group led by our Promoters, Bankim Kantilal Mehta
and Harshma Bankimbhai Mehta. The group started working as a logistics provider in 2004
through a sole proprietorship, under the name ‘Vasuki Enterprise’, which was converted
into a partnership firm in 2012, and is engaged in the business of providing logistical
services. Our Promoters thereafter created a partnership firm under the name ‘Shree Sai
Enterprise’ in 2008 and ventured into procurement and processing services. Shree Sai
Enterprise is engaged in the business of procuring coal, cement and its raw materials such
as, gypsum, flyash, blackash, slag, etc. In order to structure and formalise the business
verticals of Vasuki Enterprise and Shree Sai Enterprise, our Promoters, incorporated our
Company in 2016. Our Promoter, Bankim Kantilal Mehta has been associated with our
Company since incorporation and heads our procurement segment as well as our marketing
division. He was awarded with the title of ‘Successful Entrepreneur’ during the Gujarat
Gaurav 2023 organised by Mantavya Foundation. Further, in a special edition of a coffee
table book ‘Estrellas’, published by Divya Bhasker, a daily news publication, our Promoter,
Chairman and Managing Director, Bankim Kantilal Mehta was featured as one of the top
‘Entrepreneurs of Gujarat 2019’. Additionally, our Promoter was also bestowed with the
‘Global Business Icon Award - 2024’ by the Greater Rajkot Chamber of Commerce &
Industries and with the title of ‘Pride of Gujarat - 2024’ by Divya Bhasker, a daily news
publication, in recognition of his outstanding business performance. He has played a pivotal
role in expanding and diversifying the business operations of our Company. Our Promoter,
Harshma Bankimbhai Mehta has been associated with our Company since 2017 and heads
the logistics segment of our Company.




